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The Journey Continues…

Chart of Accounts Redesign



What have we done, where have we been?

Where we are going

Crosswalk tools and output

Sneak peek, unlocking the potential and possibilities

Q&A 

Agenda
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Where we are going 

Where we have been



Where we have been…

August 2021 Established Development Environment

Transitioned to Project Phase 2

Townhall 3

Finalized Structure Principles 

Validate and Prioritize Inventory of Integrations, Reports, and Custom 

Code

September 

2021

Development of prioritized items begins

Townhall 4 – information session and Q&A

Increased Programmer resources

Unit Crosswalk worksheets completed

HR/Payroll Back to Basics Seminar/Discussion

Engaged UBC to help with business process change

October 2021 Initial crosswalk completed for upload on October 5 (core team)

Security Recommendations Completed

First Mock Conversion – October 18-22

Don’t Let “Perfect” Be the Enemy of “Good”
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Where we are going…

October 

2021

First Mock Conversion completed – October 18-22

Development and remediation of custom code begins

November 

2021

Chart Elements Principles Finalized – Design, Definitions, etc.

Initial Survey for Business Processes Due – November 15th

Final submission of chart structure from Business Units – end of November

December 

2021

Crosswalk Loaded - December 10 (core team)

Business Process analysis underway

Code development / remediation complete – December 17

January 

2022

Second Mock Conversion - January 10

User Acceptance Testing – University-wide unit involvement

Spring 

2022

Third Mock Conversion - March 14

COA Boot Camp – A day of seminars and workshops - April

Update Training Sessions and Material

July 2022 GO LIVE!
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Tools and output

Crosswalk



New Chart Hierarchy

Crosswalk Inputs
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Organization Crosswalk

Crosswalk Inputs
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L4

Crosswalk Process
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L5



Crosswalk Process
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1. (Check) Orgn Transform Query

2. (Check) Orgn Transform to NewOrgn Query

3. (Check) Orgn Transform to Fund Query

4. Orgn Transform for Combine (moves the "combine" orgs to a 

separate table for later crosswalking) - only do this once per 

Orgn Worksheet Load table

5. Update NewOrgn to L6 Orgn Numbers

6. Run Numbering Module to assign L6 Orgn Numbers to L6 

Orgn Numbers table (assigns numbers to new orgs from 

transform table)

7. Load Orgn Transform to Organization XWalk

8. Load Orgn Transform to Fund

9. Load 6B Orgn Transform to Organization XWalk

10. Load 6B Orgn Transform to Fund

11. Load Orgn Numbers L6 to Organization XWalk (load orgn 

numbers from L6 Orgn Numbers table to XWalk for new 

orgn)

12. Load Orgn Predecessors to Organization XWalk (loads L5 

predecessors)

13. Load Orgn Predecessors L6 to Organization XWalk (loads L6 

predecessors using the L6 Orgn Load to Banner query)

14. Load Orgn Numbers L6 to Organization XWalk Fund Default

15. Load Program code to Organization XWalk

16. Load Location code to Organization XWalk

17. copy any "new orgns" (blank rows in Old) to New Orgn TBD



Crosswalk Output
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Academic Unit Structure
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College of Humanities & 

Social Science

CHSS Academic 

Administration

CHSS Dean's 

Office Admin

CHSS Finance & 

HR

CHSS Graduate 

Affairs

CHSS Outreach & 

IT

CHSS Research 

Development

CHSS 

Undergraduate 

Affairs

CHSS 

Development

CHSS Faculty 

Affairs

CHSS Academic 

Departments

Communication 

Department

Economics 

Department

English 

Department

Modern & 

Classical 

Languages Dept

History & Art 

History Dept

Philosophy 

Department

Psychology 

Department

Sociology & 

Anthropology 

Dept

School of 

Integrative Studies 

Prgm

Higher Education 

Program

Religious Studies 

Department

Criminology, Law 

& Society Dept

CHSS 

Interdisciplinary 

Programs

African & 

American Studies 

Program

Cultural Studies 

Program

Russian Studies 

Program

Interdisciplinary 

Studies (MAIS)

Global Affairs

Women & Gender 

Studies Program

CHSS Chartered 

Research Centers

Ali Vural Ak Ctr 

Global Islamic St

Institute for 

Immigration 

Research

Level 3 - College

Level 4 – Division

Level 5 - Depts

Level 6(s) below each

Various Funds (colors 

of money) tied to L6



Administrative Unit Structure
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Division of Enrollment 

Management

VP Enrollment 

Management

VP Enrollment 

Management

Admissions

Admissions

Office of Military 

Operations

Financial Aid

Financial Aid 

Administration

Financial Aid 

Awards

Enrollment 

Services

Integrated 

Enrollment 

Marketing

Mason Student 

Services Center

Enrollment 

Services 

Technology

BI & Enrollment 

Analytics

BI & Enrollment 

Analytics

International 

Enroll 

Partnerships

International 

Enroll Partnership

Level 3 – Major 

Division

Level 4 – Sub-

divisions

Level 5 - Depts

Level 6(s) below each

Various Funds (colors 

of money) tied to L6
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… the possibilities

Unlocking the potential



Townhall 6 – November 18, 10:30 – 11:30AM

Townhall 7 – December 7, 2:30 – 3:30PM

Townhall 8 – January 

Townhall 9 - February

Spring All-Day COA Boot Camp

Next Steps
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Q&A

Next Steps and Key Take-aways 

Office of the Senior Vice President | Slide 16



If you need any assistance, or have any questions, the core project 
team is prepared to help:

Contact the Project Team: coaproj@gmu.edu

Project updates and info: https://coa.gmu.edu/

Join the conversation: Chart of Accounts 
Redesign Community (MS Team)

Let’s Connect! 
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mailto:coaproj@gmu.edu
https://coa.gmu.edu/
https://teams.microsoft.com/l/team/19%3a917406ee62244b4aa3c55bba97370dff%40thread.tacv2/conversations?groupId=3a148376-3763-4fa7-bca7-9daa5181098a&tenantId=9e857255-df57-4c47-a0c0-0546460380cb

