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Are we there yet?
Chart of Accounts Redesign

https://coa.gmu.edu/



Project Status

Special Support Team (SST)

We Got This!!

Closing FY 22 and ‘Chart 1’

A Whole New Year 

Opening FY23 and ‘Chart P’

The Journey Continues…

AGENDA
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Project Status Timeline
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Key
Milestones

Development / 
Implementation

Communication

Go-Live Activities

Sep Oct Nov Dec Jan Feb Mar Apr May

GO LIVE - FY23 Jul 1

Jun

Remediation of Banner Objects

APPs and Working Groups completing validation of Mock 2 Load
Reviewing and validating Crosswalk "Tool"

Creation of Training Programs

Load of Chart P into Production

Testing of Banner Elements and Integrations in the Chart Testing Environment

Testing of Banner Elements and Integrations in Pre-Production Environment

2nd Mock Conversion in Chart Testing 
Environment Loaded

Jan 17

Town Hall 8 Town Hall 9

Boot Camp - Training Kickoff Event Apr 27

Training of Mason Staff on New Chart

3rd Mock Conversion

Continued Communication and Outreach

Validation of Implementation
Remediation of Lower Priority Inventory Objects

Elevated “Special Support Team" for Issue with Go-Live

FY 2023 Aug

Surveys to Identify Unit Processes
Analysis and Alignment of Processes to New Chart and Best Practices

Review and Validation of Processes

Today

4th Mock Conversion



 Dedicated team of technical and functional 
resources

 Active during conversion efforts before July 1 
and for triaging/troubleshooting any issues 
post Go-Live

 Multiple channels for reporting issues will 
lead to SST for tracking and resolution

Special Support Team (SST)
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Expecting a smooth transition, while also being 
prepared for potential issues



We Got This!!
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FY22 Close 
in Chart 1

• "Normal" year-end processes
• Largely "business as usual" for units

COA 
Conversion 
Activities

• Project team executes transitions using crosswalk
• Scripted sequence of activities
• Data validation opportunities

FY23 Opens for 
Business in

Chart P

• New business occurs in Chart P
• Corrections/clean-up as needed
• Additional reports/functionality rolled out

June - July

Mid May -
Mid July

April - June

Special 
Support 

Team Active

https://coa.gmu.edu/calendar



What will it take to close out FY22
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 Year-end Budget Close Preparation:
• Check your budgets and actuals monthly for accuracy
• You CANNOT wait until the last minute to submit forms!

*Early submission allows units sufficient time to properly review financials*
 Budget Office Key Dates:

• FY22 permanent budget adjustments – April 15, 2022
• FY22 one-time budget adjustments – June 23, 2022
• Final Funding Change Forms submitted to the Office of Sponsored Programs and 

the Budget Office – May 20, 2022
• FY22 Year-end Budget to Actual Results sent to units – (late July/early August)

https://budget.gmu.edu/



Tips for a Successful Year-end Close
 Make your purchases as soon as possible. 

 We won’t be able to grant exceptions to the 
submission deadlines.

 Sign off on P-Card transactions by deadlines to avoid 
pitfalls to last-minute JV’s

What’s next to prepare for FY23 
transition after deadline:
Transition to “Next Gen eVA” (shh, we don’t talk about eVA…)

We need to load Chart P into Production environments –

 eVA around the first week of June

 Mason Finance Gateway around June 15-17

 Bank of America Works around June 24

Fiscal Year End Deadlines (FY22)

https://fiscal.gmu.edu/controllers/year-end-deadlines/ Office of the Senior Vice President | Slide 7

https://fiscal.gmu.edu/purchasing/use-eva-purchasing/
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A Whole New Year! 
Chart of Accounts Redesign

https://coa.gmu.edu/
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 Org in Chart 1  Org in Chart P

 Fund in Chart 1  Fund in Chart P

 Org in Chart 1  Fund in Chart P

 Account in Chart 1  Account in Chart P

The Transition – FY23 ‘Chart P’– what it looks like…

A sneak peek at, The Crosswalk tool! 
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The Transition – FY23 ‘Chart P’– what it looks like…
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The Transition – FY23 ‘Chart P’– what it looks like…
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The Transition – FY23 ‘Chart P’– what it looks like…



 Review and fully understand the Chart P FOAPAL elements and principles
• Utilize the COA Website for detailed FOAPAL information

 Work with your Accountability Project Partners (APPs) and COA working 
group to understand unit-level requirements for a smooth transition
• Review your unit’s Chart P hierarchical structure

 Complete the FY22 Chart 1 to Chart P budget/actual and position roster 
reconciliations
• Provides “peace of mind” by reflecting the FY22 budget in the Chart P structure
• Identifies errors and corrections needed before July 1, 2022

The Transition – what can you be doing to ensure success
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Go to the website 

Talk to your APP

MS Teams Community

Spread the word, talk to your peers 

Watch and Re-watch Town Hall 7

Register for the: Fiscal Transformation Boot Camp – April 27

Watch for additional Training opportunities

Next Steps
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If you need any assistance, or have any questions, the core project team 
is prepared to help!!

Contact the Project Team: coaproj@gmu.edu
Project updates and info: https://coa.gmu.edu/

Join the conversation: Chart of Accounts Redesign 
Community (MS Team)

Let’s Connect! 
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mailto:coaproj@gmu.edu
https://coa.gmu.edu/
https://teams.microsoft.com/l/team/19%3a917406ee62244b4aa3c55bba97370dff%40thread.tacv2/conversations?groupId=3a148376-3763-4fa7-bca7-9daa5181098a&tenantId=9e857255-df57-4c47-a0c0-0546460380cb
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Questions?

https://coa.gmu.edu/
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