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A Journey
Chart of Accounts Redesign

https://coa.gmu.edu/



 Mock 2 chart conversion and testing activities

 Plans for Mock 3 conversion – March 14 – 18

 Ongoing parallel project workstreams
• Policy WG

• Business Process WG

• Security Implementation WG

• Boot Camp / Training Planning

Project Status Update
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Key
Milestones

Development / 
Implementation

Communication

Post Go-Live

Sep Oct Nov Dec Jan Feb Mar Apr May

GO LIVE - FY23 Jul 1

Jun

Remediation of Banner Objects

APPs and Working Groups completing validation of Mock 2 Load
Reviewing and validating Crosswalk "Tool"

Creation of Training Programs

Load of Chart P into Production

Testing of Banner Elements and Integrations in the Chart Testing Environment

Testing of Banner Elements and Integrations in Pre-Production Environment

2nd Mock Conversion in Chart Testing 
Environment Loaded

Jan 17

Town Hall 8 Town Hall 9

Boot Camp - Training Kickoff Event Apr 27

Training of Mason Staff on New Chart

3rd Mock Conversion

Continued Communication and Outreach

Validation of Implementation
Remediation of Lower Priority Inventory Objects

Elevated “Special Support Team" for Issue with Go-Live

FY 2023 Aug

Surveys to Identify Unit Processes
Analysis and Alignment of Processes to New Chart and Best Practices

Review and Validation of Processes

Today

4th Mock Conversion

Chart of Accounts Redesign High level Timeline
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Reporting
Chart of Accounts Redesign

https://coa.gmu.edu/



 Inventory centrally managed reports and dashboards
• Determine those to retire or update

 Deliver initial standardized core financial reports

 MicroStrategy Reporting Subject Areas:
• Finance
• Human Resources
• Procurement

Report Working Group
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MicroStrategy Reporting Organization

Office of the Senior Vice President | Slide 6https://coa.gmu.edu/

Financial Activity Under Chart 1
• Data from FY 22 and earlier
• Existing Reporting

Financial Activity Under Chart P
• FY 23 and future activity
• Converted historical data
• Updated and New Reporting



 Historical Data conversion
• Supports Trend Reporting
• 5 years of Chart 1 activity cross-walked to Chart P
• FY 18 to FY 22 & Grant history

 Subject Areas with Historical Conversion:
• Finance Transactions (O&E and GL)
• Labor Detail
• Position – Position Org
• Purchase Order
• Invoice/Check

MicroStrategy Chart P Reporting 



 Report Consolidation
• Streamline reporting by eliminating redundant reporting
• Report Mapping

 Administrative Project report to new Chart P report

 Shared Reports
 Prioritized with input from Reporting Working Group and users
 Metrics:  

o Number of Users 
o Report Execution counts

 Department Reports
• After Shared, common reports
• Broadly used reports will transition to shared folders

MicroStrategy Chart P Reporting 



 Filter Changes:
• Chart 1:     Account between 61000 and 89999
• Chart P:     Account L1 = Expense 

 Removing Custom Grouping:
• Chart 1:    Account Groups 1, 2, and 3, Fund Groups 
• Chart P:   Account L1, L2 and L3, Fund L2 

 Benefits: 
• Keeps filters up to date as the chart changes over time 
• Ensures consistent answers across reporting

Reporting Standardization 



 Dossiers
• Organize reporting content into Chapters and Pages
• Interactive display for exploring data

MicroStrategy Dossiers
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DEMO

https://coa.gmu.edu/



 MicroStrategy Dossier Introduction Video
• Available in MasonLEAPS
• 20 minute recorded introduction

 Reporting Feedback 
• Issue/Feedback List – link available from within MicroStrategy 

MicroStrategy UAT



If you need any assistance, or have any questions, the core project team 
is prepared to help!!

Contact the Project Team: coaproj@gmu.edu
Project updates and info: https://coa.gmu.edu/

Join the conversation: Chart of Accounts Redesign 
Community (MS Team)

Let’s Connect! 
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mailto:coaproj@gmu.edu
https://coa.gmu.edu/
https://teams.microsoft.com/l/team/19%3a917406ee62244b4aa3c55bba97370dff%40thread.tacv2/conversations?groupId=3a148376-3763-4fa7-bca7-9daa5181098a&tenantId=9e857255-df57-4c47-a0c0-0546460380cb
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Questions?

https://coa.gmu.edu/
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